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Dartmouth College

Class of 1982

Upper Valley Social Entrepreneurship Fellowship

Fund Purpose

The Class of 1982 Upper Valley Social Entrepreneurship Fellowship at the Tucker Foundation aims to instill in Dartmouth undergraduates an appreciation for Social Entrepreneurship and community service, as part of their broader liberal arts education.  The Fund provides a paid fellowship to Dartmouth undergraduates to establish new and ongoing initiatives which expand economic and social opportunities for disadvantaged people in the Upper Valley region on a sustainable basis, preferring those initiatives which emphasize entrepreneurship, revenue-generation (or cost-recovery), cost-effectiveness and community involvement. The objective is to promote sustainable improvement of economic and social opportunities in the Upper Valley area, on a limited scale, resulting in concrete improvements in people’s lives and demonstration of the Class of 1982s appreciation of the contributions and needs of Dartmouth’s surrounding communities. 
Fellowship Elements

· Funds will be awarded once annually.

· Funds will support projects of 16-24 months in duration.

· Proposals would be submitted by Dartmouth undergraduates and/or community activists (preferably in tandem).  

· Successful candidates will construct a Fellowship tenure that begins in the junior year, includes one leave-term, and continues through most or all of the senior year (depending on flexibility required for academic demands such as a senior thesis).

· Fellowship Awards will be set at approximately $6,000 per Fellow annually, with a stipend supporting a full-time leave-term of project service, and the balance divided over the remaining 4-6 terms of continued engagement in the project. Project funding may vary to accommodate particular needs of students on financial aid. 

· The application for funding support will include an outline of the educational plan for the project, in which the candidate describes the learning outcomes anticipated. Educational plans might also include auditing (with permission) the Tuck School course on Social Entrepreneurship, or attending meetings of the Upper Valley Resource Exchange-- local non-profit managers who convene at the Tuck School on a regular basis, among other elements. 

· Fellowship candidates must demonstrate support and collaboration from community partners to insure that projects are “grounded” in real needs, have realistic scope and have good prospects to be sustainably effective after the Fellowship has ended.

· Fellows will be expected to report on Fellowship progress and outcomes, and provide materials to the Class of 1982 and the Tucker Foundation. 

Organizational Structure

· The Class of 1982 Upper Valley Social Entrepreneurship Fund is a true endowment at Dartmouth College and will exist and operate in accordance with the Statement of Understanding established in May, 2007 and agreed upon by the College and the Class.
· The Fund will reside in the College as an administered program of the Tucker Foundation, in collaboration with the Class of 1982 Advisory Board. 

· The Class of 1982 Advisory Board will be composed of no more than six members: two members of the Class of 1982, at least one Upper Valley community partner and two representatives of Dartmouth College, at least one of whom must be from the Tucker Foundation. 

· The Class of 1982 Advisory Board is free to gather advice broadly in the Class, to better inform the success of the project. 

· The Advisory Board will be responsible for setting Fellowship criteria and award levels and for soliciting, reviewing, prioritizing and ultimately selecting proposals for student funding. Overall program assessments will be designed and employed in coordination with the Foundation and with advisement from The United Way or other overarching Upper Valley Social Impact Assessment processes. In the interests of simplicity, efficiency and equitability, processes for the 1982 Fund will be reasonably consistent with those already in use at the College and the Foundation. 

· The review and selection of candidates may be accomplished by a sub-set of the Class of 1982 Advisory Board, so long as the group contains at least one Class of 1982 member, one community partner and one member of the Tucker Foundation. 

· Other members of the class may participate as time and availability allow in candidate interviews and post-fellowship debriefing activities.

· Student engagement, insight and leadership is valued by both the Tucker Foundation and the Class of 1982 ; therefore as the project develops, the Class of 1982 Advisory Board will determine whether it may be advantageous to involve Dartmouth undergraduate students in Fund processes.

· Student interns are part of the basic operational and educational structure of the Tucker Foundation, and are an important part of how the Foundation accomplishes its work. Therefore, part of the administrative contribution to the Tucker Foundation from the Funds raised for the project will be devoted to hiring a student Civic Intern. 

· The Class of 1982 Upper Valley Social Entrepreneurship Fellowship Civic Intern will work with the Class of 1982 Advisory Board and the Tucker staff on administrative tasks such as recruitment and promotion. In addition, the Intern will identify critical Upper Valley needs and gather community partner ideas for start-up projects for the Fund. Intern hours are projected at six hours per week in each of fall and winter terms.
· The Class of 1982 Upper Valley Social Entrepreneurship Fellowship Advisory Board will draw from the experiences of larger social entrepreneurship funds (e.g. those sponsored by the World Economic Forum, Ashoka and various foundations, particularly linked to the technology sector) to inform funding criteria and good practices within the Fellowship. Processes must be practical and realistic for administration by a small group of people and limited resources. 

· A simple Operational Manual will be prepared by the Class of 1982 Advisory Board, with help from the Civic Intern. This would include a basic proposal template, minimum requirements for eligibility, funding criteria and scoring metrics, and basic information (e.g. timelines) for proposal submission, evaluation, approval, disbursement, reporting and evaluation.  

· A portion of funds from the Class of 1982 endowment may be applied to defray staff and other administrative costs at the Tucker Foundation.

What is a Social Entrepreneur?

Just as entrepreneurs change the face of business, social entrepreneurs act as change agents for society, seizing opportunities others miss and improving systems, inventing new approaches and creating sustainable solutions to change society for the better. Unlike business entrepreneurs who are motivated by profits, however, social entrepreneurs are motivated to improve society. But social entrepreneurs are just as innovative and change-oriented as their business counterparts, always searching for new and better ways to solve the problems that plague society.

In our case, social entrepreneurs are Dartmouth undergraduate students and/or community leaders of the Upper Valley with an innovative, sustainable idea or model to improve social and/or economic opportunities for disadvantaged members of the local community.

Social entrepreneurs are:

· Ambitious: Social entrepreneurs tackle real social issues, from increasing the college enrollment rate of local low-income students to increasing job opportunities for the unemployed (or underemployed) to providing needed social services more effectively. These entrepreneurial leaders may be individuals or may operate within non-profit organizations, social purpose ventures such as for-profit community development banks, and hybrid organizations that mix elements of nonprofit and for-profit organizations.

· Mission driven: Generating social value - not wealth - is the central criterion of a successful social entrepreneur. While wealth creation may be part of the process, it is not an end in itself. Promoting sustainable social change is the real objective.

· Strategic: Like business entrepreneurs, social entrepreneurs see and act upon what others miss: opportunities to improve systems, create solutions and invent new approaches that create social value. And like the best business entrepreneurs, social entrepreneurs are intensely focused and hard-driving - even relentless - in their pursuit of a social vision. 

· Resourceful: Because social entrepreneurs operate within a social context rather than the business world, they have limited access to capital and traditional market support systems. As a result, social entrepreneurs must be exceptionally skilled at mustering and mobilizing human, financial and political resources. 

· Results oriented: Ultimately, social entrepreneurs are driven to produce measurable returns. These results transform our communities, open up new pathways for the marginalized and disadvantaged, and unlock society’s potential to effect social change. 

Social entrepreneurs share a commitment to pioneering innovations that reshape society and benefit humanity. Quite simply, they are solution-minded pragmatists who are not afraid to tackle society’s problems, at the local levels.

Social entrepreneurs see opportunities where others see intractable problems. They apply innovative solutions to social, economic and environmental issues, empowering people and communities to create positive change. Their work can reduce economic disparities, increase opportunities for the disadvantaged, promote healthier communities and increase the interpersonal and intercultural understanding that is the foundation for a better community and a better world.
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